
MAYOR/CITY COUNCIL STRATEGIC GOALS 2024-2025 

Strategic Area #1: Public Safety and Well-Being

Strategies: 

1. Pursue methods to mitigate community violence.

Action Steps 

a) Continue to fund community partners and projects that address the root

causes of violence with continual program monitoring and evaluation. 

b) Complete the BerryDunn public safety review, determine which

recommendations to implement,and create a plan for 21st century policing.

2. Enhance and expand public safety resources.

Action Steps 

a) Develop and implement alternative emergency response models
(specifically addressing for mental health crisis and domestic disputes.)

b) Develop a comprehensive safety plan based on public safety review and
additional public input.

c) Update the police safety governance model by revising CPRB and
updating oversight policies.



3. Promote community well-being.

 a) Complete a systematicreview of ARPA subrecipient projects and 
programs, evaluating outcomes.
 b) Continue to fund community partners and projects that promote 
health, wellness, drug and alcohol treatment, and that support families suffering 
from domestic violence; with continual program monitoring and evaluation
 c) Create a City-wide Equity Plan using GARE template/guidance.

Action Steps




